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Impact on the Community – Cultural Influence 
 Are projects aimed at making a broad impact to the social and cultural offerings in the 

community? 

 Do projects educate the local population and expand awareness of Tonganoxie’s history? 

 Do projects effectively serve youth, elderly, or those with limited abilities? 

 Are projects unique or do other local organizations offer similar events and services? 

Impact on the Community – Financial or Tourism  
 Does the applicant demonstrate a focus on tourism, widespread community engagement, or 

collaboration with other local groups? 

 Will projects result in people coming into the community from other places?  

 What the estimated number of attendees or impacted persons from planned events? 

 What is the ratio of residents/non-residents anticipated to benefit from or participate in 

projects? 

Project Planning  
 Are specific projects planned out to the extent possible, including preparation of quotes if 

possible? 

 Do projects have a specific timeframe to be completed and commitment of how to handle funds 

if changes occur? 

Past Record of Performance  
 Did previous projects succeed or show a significant effort being made to succeed? 

 Is continual improvement a noticeable goal or intention of the requesting organization?  

 Have any complaints been noted and not addressed by the organization?  

 


